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Slide 1: The RAICES/Promotoras Project.
Facilitating Access to Human Services and Supports for Latino Families Through the Use of Promotoras.

Collaboratively developed and implemented by USF/FMHI Department of Child & Family Studies, Children’s Future Hillsborough, Hispanic Services Council, the Children’s Board of Hillsborough County, and the Family and School Support Teams (FASST) Project.

University of South Florida.

Slide 2: RAICES/Promotoras Project.
3-year project funded by NIDRR/U.S. Department of Education.

Developed & tested service provision model linking Promotoras to Family and School Support Teams (FASST).

Targeted limited English-speaking families of children (K-5) with SED or at-risk.

Slide 3: RAICES/Promotoras Project.
RAICES or “roots” in Spanish, symbolizes building healthy families upon the foundations present within the family and community.

RAICES stands for Resources, Advocacy, Integration, Collaboration, Empowerment, and Services.

Slide 4: RAICES/Promotoras Partners:
USF/Louis de la Parte Florida Mental Health Institute.

Children’s Future Hillsborough, Inc.

Hispanic Services Council.

School District of Hillsborough County.

Children’s Board of Hillsborough County.

John Mayo/Success 4 Kids & Families, Inc.

Ann Craston-Gingras/USF College of Education

Slide 5: Promotoras.
Spanish term for community health worker.

Community health workers (CHWs) can be referred to in a variety of ways, including: lay health educator, migrant health aide, community educator, doula, health auxiliaries, etc.

Promotoras work extensively along U.S.-Mexico border with a variety of health and social service agencies

Slide 6: Promotoras.
Community members with an understanding of neighborhood and individual health and social issues.

Use their knowledge of local resources to educate about disease, injury prevention, and/or healthy living.

Help community residents access health and social service systems.

Slide 7: Promotoras.
“Boundary spanners” – bridge gaps between health and human service networks and local communities.

Provide informal support.

Advocate for individual and community needs.

Build capacity among community residents.

Slide 8: RAICES/Promotoras Training Curriculum.
(Image) Cover of RAICES/Promotoras Training Manual.

To access the full RAICES/Promotoras training manual, visit: http://raices.fmhi.usf.edu/
Slide 9: RAICES/Promotoras Training Curriculum.
Chapter 1 – Systems of Care and Wraparound.

Chapter 2 – Achieving Culturally Competent Practice.

Chapter 3 – Understanding the Elementary School System in Hillsborough County.

Chapter 4 – Understanding Child Mental Health & Well-being.

Slide 10: RAICES/Promotoras Training Curriculum.
Chapter 5 – Addressing Student/Family Needs with Wraparound.

Chapter 6 – Managing the Family Plan.

Chapter 7 – Conducting Home Visits.

Chapter 8 – Facilitating Effective Family Team Meetings

Slide 11: Improving Services to Hispanic/Latino Students & their Families.
Community Providers:
Increase the number of bilingual/bicultural staff within agencies.

Increase services: promote co-location of agencies in various areas of the county where they are needed (i.e. rural areas).

Communication among providers is crucial within the scope of service delivery.

Cultural Competency:
- Improve translation of forms.

- Evaluate fluency of bilingual staff to ensure adequate interpretation for families.

Slide 12: Improving Services to Hispanic/Latino Students & their Families.
Schools:
Increase customer service training for front office personnel.

Increase cultural competence of school personnel who work with Hispanic/Latino students and families.

Train personnel district-wide in scope of services provided through Family And School Support Team (FASST) program and that their participation is vital to the success of families within the FASST Program.
Slide 13: Improving Services to Hispanic/Latino Students & their Families.
Promotoras:
Improve cultural competency of promotoras so they can bridge cultural gaps within their own communities.

Evaluate fluency of promotoras to ensure they are knowledgeable and able to accurately interpret for families.

Ongoing training and supervision to ensure the integrity of program is upheld by delineating boundaries related to cultural issues and professional responsibilities.
Slide 14: Improving Services to Hispanic/Latino Students & their Families.
Families:
Agencies and community providers are unified in the philosophy of integrating families with services.

Need time to build relationships and trust with community providers.

Communication and collaboration amongst agencies is extremely vital in serving our families.

“When families see consistent implementation of services that do not fade away because of lack of funds…then change will come.”
Slide 15: Outcomes: How Well Are We Doing?

Increased number of monolingual and LEP Latino families served.

Increased number of referrals to FASST teams from the community.

Increased satisfaction with services of schools and families.

Improved school progress of Latino students served by FASST.

Slide 16: 1. Latino Families Served.
88% increase in Latino families served by FASST (from 46 to 92).

Primary languages of children: Spanish (43%), English (38%), Bilingual (14%), Portuguese (5%).

“One of my students was a refugee and still struggling. I was having a difficult time getting the parents to understand the help, especially since she also only spoke Spanish. I feel they really assisted in this situation.” (Teacher) 

Slide 17: 2. Referrals from Community.
Expansion to 4 schools, with increasing numbers of referrals from each school and families beginning to refer neighbors.

“One woman told us she wants her friend to become part of FASST. We went to the Social Worker to get a referral and she did become part of the program. She is participating now in Family Fun Nights.” (Team member)

Slide 18: 3. School Satisfaction.
FASST Stakeholder Satisfaction Survey:

Increased effectiveness identifying and providing necessary services (100%).

Staff worked successfully with student and family (100%).

Increased effectiveness coordinating services (95%).

Increased access to community services (94.4%).

Improved parent’s relationships with their school/service provider (90%).

Slide 19: 3. Parent Satisfaction.
FASST Caregiver Satisfaction Survey Comparison:

Child improvement in handling daily life at home, in school, and in the community (100% vs. 59%).

Child is better able to cope when things go wrong (90% vs. 52%).

Quality of family life has improved (90% vs. 65%).

Can get in touch with a team member when needed (100% vs. 77%).

Slide 20: 4. Child Outcomes.
Reported areas of school progress: 

Improved family relationships.

Improved self-worth.

Improved social/cultural adjustment.

Improved behavior.

Improved behavior.

Slide 21: RAICES/Promotoras Program Development.
Six components to consider:

Assessment.

Program Planning.

Recruitment.

Training.

Managing and Maintaining.

Evaluation.

Slide 22: Community Assessment.
Effective programs develop and reflect understanding of and familiarity with local values, diversity, culture and organizations of community.

Slide 23: Program Planning.
Review assessment analysis.

Develop project goals and objectives.

Develop organizational commitment.

Obtain staff and/or community buy-in.

Slide 24: Recruitment.
Develop job descriptions.

Create recruitment plan.

Outline budget resources available. 

Select approach(es).

Establish hiring criteria.

Interviewing and hiring.

Slide 25: Training.
Cultural Competency.

Referral Resources.

Social Networks and Opportunities.

Places of Outreach.

Stages of Change and Other Theories of Behavior Change.

Group Presentation Techniques.

Documentation of Activities.

Slide 26: Management and Maintenance.
Team-building.

Acknowledge promotora contributions.

Establishing positive communication channels between promotoras and team/supervisor.

Recordkeeping.

Skills development / ongoing education.

Recognition and incentives.

Slide 27: Evaluation.
Evaluation design.

Developing measurable objectives.

Select appropriate evaluation methods and tools.

Reporting evaluation results.

Empowerment evaluation approach.

